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Tel: 289881 1111 BDO Canada LLP
Fax: 905 845 8615 360 Oakville Place Drive, Suite 500
www.bdo.ca Oakville ON L6H 6K8 Canada

Independent Auditor's Report

To the Board of Directors of Greater Hamilton Food Share

Qualified Opinion

We have audited the financial statements of Greater Hamilton Food Share (the "Organization"), which
comprise the statement of financial position as at March 31, 2025, and the statements of revenue and
expenses and changes in net assets and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of our report, the accompanying financial statements present fairly, in all material
respects, the financial position of the Organization as at March 31, 2025 and its results of operations
and its cash flows for the year then ended in accordance with Canadian accounting standards for not-
for-profit organizations.

Basis for Qualified Opinion

In common with many charitable organizations, the Organization derives revenue from monetary
donations, the completeness of which is not susceptible to satisfactory audit verification. Accordingly,
verification of these revenues was limited to the amounts recorded in the records of the
Organization. Therefore, we were not able to determine whether any adjustments might be necessary
to revenue from donations, excess of revenue over expenses and cash flows from operations for the
year ended March 31, 2025 and 2024, current assets as at March 31, 2025 and 2024, and net assets as
at April 1 and March 31 for both 2025 and 2024 years. Our opinion on the financial statements for the
year ended March 31, 2024 was modified accordingly because of the possible effects of this limitation
in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Organization in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our qualified audit opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting
process.

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Organization’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Organization to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

BDO Canada [LFP

Chartered Professional Accountants, Licensed Public Accountants
Oakyville, Ontario
July 8, 2025



Greater Hamilton Food Share
Statement of Financial Position

March 31 2025 2024

Assets

Current
Cash $ 3,063,104 $ 1,930,886
Accounts receivable 169,848 144,472
Inventories 243,830 -
Prepaid expenses 75,102 76,407

3,551,884 2,151,765
Capital assets (Note 2) 1,324,315 1,432,789

$ 4,876,199 $ 3,584,554

Liabilities and Net Assets

Current
Accounts payable and accrued liabilities $ 365,815 $ 125,820
Deferred revenue 469,231 73,934
835,046 199,754
Deferred capital contributions (Note 3) 679,544 759,582
1,514,590 959,336
Net Assets
General fund 1,144,824 1,080,036
Invested in capital assets 644,771 673,207
Internally restricted funds
Emergency operating fund 500,033 390,033
Capital replacement fund 1,071,981 481,942

3,361,609 2,625,218

$ 4,876,199 $ 3,584,554

On behalf of the Board:

Director

Director

The accompanying notes are an integral part of these financial statements.
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Greater Hamilton Food Share

Statement of Revenue and Expenses and Changes in Net Assets

For the year ended March 31 2025 2024
Invested in Hunger Emergency Capital
General Capital Relief Operating Replacement
Fund Assets Fund Fund Fund Total Total
Revenue
Donations $ 3,693,353 $ - % 124,306 $ - % - $ 3817659 $ 3,103,305
Operating grants 1,270,709 - - - - 1,270,709 977,341
Membership fees - - - - - - 26,000
Other 4,967 - - - - 4,967 23,819
Amortization of deferred capital
contributions - 80,866 - - - 80,866 92,623
Gain (loss) on disposal of
capital assets - 600 - - - 600 (9,310)
Procured food value (Note 1) 17,123,455 - - - - 17,123,455 16,720,784
22,092,484 81,466 124,306 - - 22,298,256 20,934,562
Expenses
Food purchases - - 1,402,077 - - 1,402,077 1,618,722
Food acquisition and distribution
operational (schedule 1) 1,952,160 - - - - 1,952,160 1,266,056
Resource development (schedule 2) 347,591 - - - - 347,591 334,898
Community development and public
education (schedule 3) 200,709 - - - - 200,709 182,713
Administrative (schedule 4) 416,610 - - - - 416,610 386,404
Amortization - 119,263 - - - 119,263 124,853
Distributed food value (Note 1) 17,123,455 - - - - 17,123,455 16,720,784
20,040,525 119,263 1,402,077 - - 21,561,865 20,634,430
Excess (deficiency) of revenue
over expenses 2,051,959 (37,797) (1,277,771) - - 736,391 300,132
Net assets, beginning of year 1,080,036 673,207 - 390,033 481,942 2,625,218 2,325,086
Purchase of capital assets (828) 10,789 - - (9,961) - -
Capital contributions 828 (828) - - - - -
Proceeds on disposal of capital assets 600 (600) - - - - -
Transfers (1,987,771) - 1,277,771 110,000 600,000 - -
Net assets, end of year $ 1,144,824 $ 644771 $ - $ 500,033 $ 1,071,981 $ 3,361,609 $ 2,625,218

The accompanying notes are an integral part of these financial statements.
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Greater Hamilton Food Share
Statement of Cash Flows

For the year ended March 31 2025 2024

Cash provided by (used in)

Operating activities
Excess of revenue over expenses for the year $ 736,391 $ 300,132
Adjustments required to reconcile excess of revenue over
expenses with net cash provided by operating activities

Amortization of capital assets 119,263 124,853
Amortization of deferred capital contributions (80,866) (92,623)
Loss (gain) on disposal of capital assets (600) 9,310
Changes in non-cash working capital balances
Accounts receivable (25,376) (54,347)
Inventory (243,830) -
Prepaid expenses 1,305 (453)
Accounts payable and accrued liabilities 239,995 (37,774)
Deferred revenue 395,297 23,934
1,141,579 273,032
Investing activities
Purchase of capital assets (10,789) (252,360)
Proceeds on disposal of capital assets 600 -
(10,189) (252,360)
Financing activity
Capital contributions 828 106,520
Increase in cash during the year 1,132,218 127,192
Cash, beginning of year 1,930,886 1,803,694
Cash, end of year $ 3,063,104 $ 1,930,886

The accompanying notes are an integral part of these financial statements.
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Greater Hamilton Food Share
Notes to Financial Statements

March 31, 2025

1.

Significant Accounting Policies
Purpose of the Organization

Greater Hamilton Food Share (the "Organization") was established on January 13, 1988 as a
collective community group of emergency food providers. The Organization was incorporated
without share capital, by Letters Patent, on September 25, 1992 and operates under the
Ontario Charitable Institutions Act. As a registered charity, the Organization is exempt from
the payment of income tax under Section 149(1) of the Income Tax Act.

The Organization is the systems coordinator for the Emergency Food System and procures
and distributes food for its member agencies and other local hunger relief agencies.

These financial statements include the assets, liabilities, revenue and expenses applicable to
the Organization. They do not include any assets, liabilities, revenue or expenditures of the
member agencies, or any other organizations.

Basis of Presentation

The financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations (ASNPO).

Revenue Recognition
The Organization follows the deferral method of accounting for contributions.

Donations, grants and other revenue are recognized as revenue when the amount can be
reasonably estimated and collection is reasonable assured. Restricted contributions are
initially recorded as deferred revenue and recognized as revenue in the year in which the
related expenses are incurred.

Restricted contributions for the purchase of capital assets, and contributions of capital assets,
are deferred and amortized into revenue on a basis that corresponds with the amortization of
the related capital asset.

Restricted contributions for the purchase of bulk food items are recognized as revenue of the
Hunger Relief Fund.

Distributed food is recognized as revenue and expense in the Statement of Operations and
Changes in Net Assets when distributed. During the year, the Organization distributed
4,704,246 pounds of food items (2024 - 4,670,610 pounds) that have been valued based on
national standards recommended by Food Banks Canada at $3.64 per pound (2024 - $3.58),
which management believes to be a reasonable reflection of fair value.



Greater Hamilton Food Share
Notes to Financial Statements

March 31, 2025

1.

Significant Accounting Policies (continued)
Capital Assets

Capital assets are recorded at cost less accumulated amortization. Amortization is based on
the estimated useful lives on a declining balance basis at the following rates:

Building 4%
Computer equipment 30%
Facility machinery and equipment 20%
Furniture and fixtures 20%
Vehicles 30%
Website 20%

The Organization regularly reviews its capital assets to eliminate obsolete items.
Contributed Services

Volunteers contribute many hours per year to assist the Organization in carrying out its
activities. Due to the difficulty of determining their fair value, contributed services are not
recognized in the financial statements.

Financial Instruments

Financial instruments are recorded at fair value at initial recognition. In subsequent periods,
financial instruments are reported at amortized cost less impairment. Transaction costs on
the acquisition, sale or issue of financial instruments are expensed for those items measured
at fair value and charged to the financial instrument for those measured at amortized cost.
Financial assets are tested for impairment when indicators of impairment exist. When a
significant change in the expected timing or amount of the future cash flows of the financial
asset is identified, the carrying amount of the financial asset is reduced and the amount of the
write-down is recognized in excess of revenue over expenses. A previously recognized
impairment loss may be reversed to the extent of the improvement, provided it is not greater
than the amount that would have been reported at the date of the reversal had the
impairment not been recognized previously, and the amount of the reversal is recognized in
excess of revenue over expenses.

Inventory

Food which has been purchased from suppliers but not yet distributed, is recorded on the
Statement of Financial Position at the lower of cost and current replacement cost. The cost of
inventory is determined on a first-in, first-out basis. As donated food has no net realizable
value, it is not included in the inventory balance. Purchases that were expensed during the
year were $1,402,077 (2024 - $1,618,722).

Use of Estimates

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Significant items subject to such
estimates and assumptions include the carrying amount of capital assets and value of
distributed food. Actual results could differ from those estimates.



Greater Hamilton Food Share
Notes to Financial Statements

March 31, 2025

1. Significant Accounting Policies (continued)
Allocation of Wages and Benefits
Wages and benefits are allocated to departments based upon estimates of staff time spent
(Schedules 1 - 4).
Internally Restricted Funds
The Board internally restricted funds consist of the following:
Hunger Relief Fund
Established to provide a consistent supply of staple food products by bulk purchasing food as
needed and to assist with capital purchases that will increase service delivery capacity.
Emergency Operating Fund
Established to provide a reserve for emergency expenditures as approved by the Board of
Directors. The balance in the fund is to be maintained at a level which approximates two
months of operational costs.
Capital Replacement Fund
Established to meet current and future capital asset requirements including major repairs and
replacements. Capital asset requirements are determined by management with reference to
independent capital replacement evaluations.

2. Capital Assets

2025 2024

Accumulated Accumulated

Cost Amortization Cost  Amortization

Land $ 195,384 $ - 9 195,384 $ -

Building 1,682,965 776,032 1,672,176 738,245

Computer equipment 25,169 14,753 25,169 10,289
Facility machinery and

equipment 131,859 82,259 131,859 69,859

Furniture and fixtures 44,253 25,559 44,253 20,886

Vehicles 560,033 424,977 560,033 367,096

Website 14,032 5,800 14,032 3,742

$ 2,653695 $ 1,329,380 $ 2,642,906 $ 1,210,117

$ 1,324,315 $ 1,432,789




Greater Hamilton Food Share
Notes to Financial Statements

March 31, 2025

3. Deferred Capital Contributions

2025 2024
Balance, beginning of the year $ 759,582 $ 745,685
Contributions received 828 106,520
Amount amortized to revenue (80,866) (92,623)

$ 679,544 % 759,582

4. Credit Facility

The Organization has a credit facility in the amount of $200,000 bearing interest at prime plus
1.5%, repayable on demand, and secured by a $400,000 collateral mortgage on the
Organization's building. As at March 31, 2025, the outstanding balance was $Nil (2024 - $Nil).

5. Commitments

The Organization has entered into an operating lease for warehouse space with aggregate
minimum annual lease payments including estimated operating costs for the next year of
$118,900.

6. Financial Instrument Risks
Liquidity risk

Liquidity risk is the risk that the Organization encounters difficulty in meeting its obligations
associated with financial liabilities. The Organization's objective in managing liquidity risk is to
maintain sufficient readily available reserves of cash in order to meet its liquidity
requirements at any point in time. The Organization is exposed to liquidity risk in respect of
its accounts payable and accrued liabilities. The Organization has current assets of
$3,551,884 (2024 - $2,151,765) and current liabilities of $835,046 (2024 - $199,754). The risk
has not changed since the prior year.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The Organization is exposed to credit risk
arising from its cash and accounts receivable. The Organization monitors its accounts
receivable on a regular basis to mitigate this risk. The risk has not changed since the prior
year.

Unless otherwise noted, it is management's opinion that the Organization is not exposed to
significant risks arising from its financial instruments.
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Greater Hamilton Food Share

Schedule 1 - Food Acquisition and Distribution Operational

Expenses
For the year ended March 31 2025 2024
Communications $ 1,568 $ 1,387
Emergency membership grants 733,817 49,423
Equipment repair and maintenance 3,713 2,856
Facility costs 364,041 316,386
Insurance - property and vehicles 48,439 51,361
Membership fees 18,639 13,802
Office supplies 1,960 2,227
Shipping and receiving transportation 145,133 160,037
Staff development 65,377 23,336
Staff travel 4,556 9,122
Wages and benefits 548,887 611,160
Warehouse supplies 16,030 24,959

$ 1,952,160 $ 1,266,056
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Greater Hamilton Food Share
Schedule 2 - Resource Development Expenses

For the year ended March 31 2025 2024
Communications $ 33,009 $ 33,919
Direct malil 81,697 103,567
Membership fees 494 478
Software and supplies 27,558 28,593
Staff development - 8,068
Staff travel 2,508 10,879
Wages and benefits 202,325 149,394

$ 347,591 $ 334,898
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Greater Hamilton Food Share
Schedule 3 - Community Development and Public Education

Expenses
For the year ended March 31 2025 2024
Advertising and promotion $ 7539 $ 7,219
Volunteer 343 1,341
Wages and benefits 192,827 174,153

$ 200,709 $ 182,713
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Greater Hamilton Food Share
Schedule 4 - Administrative Expenses

For the year ended March 31 2025 2024
Bank and administrative $ 68,016 $ 60,453
Communications 17,438 14,098
Computer service and maintenance 49,902 42,436
Office supplies 11,958 11,011
Officer and director insurance 2,959 2,854
Outside services 11,835 16,978
Professional fees 83,357 63,303
Recruitment 30,638 50,439
Staff development 9,514 9,695
Wages and benefits 130,993 115,137

$ 416,610 $ 386,404
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